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Primus is driven by data and technology. We 
leverage its insights to enhance efficiency, 
minimize rework, automate workflow and 
consistently deliver operational excellence before, 
during and after design and construction.

We also have the in-house resources to provide 
this service to our customers. Our project lifecycle 
approach allows our team of data experts to 
deliver services beyond design-build that actually 
improve how you operate your new facility.

The following case study highlights a recent success 
story. Concerning our existing confidentiality 
agreement, the company is unnamed; however, 
it is a food service cold storage distribution 
business located in the United States.

The company has been in operation for over 50 years. 
Like most companies in business that long, they 
implemented several software platforms over the years 
to conduct different aspects of their business. None of 
them talked to each other, data remained fragmented 
by department and users weren’t sure if they were 
effectively using all of the features.

The company recognized a need for an overhaul. They 
wanted to expand their usage and make data easy to 
access and understand, and they wanted the information 
to be mobile.

During the project’s discovery phase, Primus confirmed 
there were gaps in data. The existing software solution 
was also expensive, it wasn’t expansive and it had no 
mobile opportunities

WE CAN DESIGN IT. WE CAN BUILD IT. WE CAN CONNECT IT.


